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Greetings to you, Kingdom Leader!

In such an important time and season in our lives, we’ve been called to LEAD! We’ve not been
admonished to be average; we’ve not been challenged to be common; we’ve not been rescued
to be regular; we have been positioned to be peculiar! Within the context of Kingdom Come
Ministries, you have been labeled a “LEADER”! Maybe something you’ve done, said or
experienced did it. Maybe a grace, skill or anointing has been exposed in you! Whatever the
reason, you are here for such a time as this to have influence, be an example, and personify a
standard! You have been designated to LEAD!

In a period in our world where it seems that the standards of Christian Values, morality and just
good home training are blurred, you have been identified as one who will represent God
amongst the mess! And because this is no ordinary task, God has not chosen those with an
ordinary story! You have been qualified to carry Kingdom! Your life has been designated as a
living example so that others will be inspired by what you’ve been destined to overcome!

So now you must be equipped! Equipped to SEE, Equipped to SERVE, and Equipped to be SENT!

1. You must begin to SEE the vision that God has purposed for Kingdom Come Ministries as
God begins to reveal to you His purpose and design for your life!

2. You must begin to SERVE the people of this church and community as God connects you
with those who you will inspire to serve as they encounter your love for service!

3. You must be SENT as an agent of change to compel your family, community, co-workers,
classmates and grocery store clerk to experience a real relationship with God!

Over these coming sessions of this Kingdom Leaders Training Institute, we will journey toward
revealing God’s vision for Kingdom Come Ministries! After we identify that vision, you will begin
to understand what God has identified as your part of helping to develop that vision a reality!

There will be both class instruction, and take-home assignments that will stretch you to grow as
you LEAD! Thankfully, leaders from both campuses of KCM, both Decatur, IL and Tampa, FL will

gather for these experiences!

Let’s get ready to go HIGHER!



FLIGHT PLAN
& ITINERARY

Session ONE:

Saturday, November 26"
The Vision Onboarding Experience (2hrs)
e Why the Church?
e How to Create Vision | The KCM Story
e Who, What, Where, When & How of Vision
e Church Leader 101

The TakeAways
e Develop Vision Outlines
e Ministry Team Descriptions & Job Descriptions
e Spiritual Gifts Surveys
e What area of your life do you expect to see grow in this next season?

Session TWO:

Saturday, December 17t
The Vision 2.0 Experience (4hrs)
e Adding Color to the Vision
e 17 Essential Qualities of Team Players
e Spiritual Gift Modeling
e Church Leader 102

Then What?

e More Sessions

e Evaluations

e Metrics of Success

e Quarterly Check-Ins

e Cross-Training

e KCM Leadership Playbook



Why the Church?

Let’s review why Christ established His church so we can be effective and focused in service.

Matthew 28:18-20

18 Then Jesus came to them and said, “All authority in heaven and on earth has been
given to me. 1 Therefore go and make disciples of all nations, baptizing them in the
name of the Father and of the Son and of the Holy Spirit, 22 and teaching them to obey
everything I have commanded you. And surely I am with you always, to the very end of
the age.”

1 Peter 2:9-10

9But you are a chosen people, a royal priesthood, a holy nation, God's special
possession, that you may declare the praises of him who called you out of darkness into
his wonderful light. 1° Once you were not a people, but now you are the people of

God; once you had not received mercy, but now you have received mercy.

Hebrews 10:25
25 not giving up meeting together, as some are in the habit of doing, but encouraging
one another—and all the more as you see the Day approaching.

Ephesians 3:10
10 His intent was that now, through the church, the manifold wisdom of God should be
made known to the rulers and authorities in the heavenly realms,

Acts 2:42
42They devoted themselves to the apostles’ teaching and to fellowship, to the breaking
of bread and to prayer.

Ephesians 4:11-12

11So Christ himself gave the apostles, the prophets, the evangelists, the pastors and
teachers, 12to equip his people for works of service, so that the body of Christ may be
built up

Matthew 16:18
18 And I tell you that you are Peter,» and on this rock I will build my church, and the
gates of Hadesw will not overcome it.



Here was the "WHY" for the Avengers!

Click the link below to view Marvel's "Avengers: Infinity War” Trailer
https://youtu.be/6ZfuNTgbHE8

"There was an idea... to bring together a group of remarkable people, to see if we could become
something more. So that, when the time came, we could fight the battles that they never could.”
- Avengers: Infinity War Trailer

Who? Understood responsibility of “Us”
What are we doing? Bring together a group of remarkable people
Where are we doing this? The implied “where” can be identified as "here” or, more specifically, on the
battlefield
Why are we doing this?
1. To See if we could become something more!
2. To Fight the battles that they never could
When are we doing this? When the time comes (For such a time as this)

Once a “WHY” is established, any group or individual is provided clarity relative to its existence
and purpose of operation!

What is the "WHY" for Kingdom Come Ministries?

Organizations often identify their “WHY” in their Mission & Vision Statements! Next, let’s
examine the Mission and Vision Statements of Kingdom Come Ministries!

KCM Statement of Purpose: (WHY ARE WE HERE?)
* The purpose of the Kingdom Come Ministries shall be the salvation of sinners,
sanctification of believers, growth and perfection of the saints, preaching of the gospel
of Jesus Christ, and redemptive service to the community and its people.

KCM Mission Statement: (WHAT ARE WE DOING?)

*  Our unified mission is to impact the world with the gospel of Jesus Christ and equip the
family for ministry in which God has enabled us as stated in (Hebrews 13:20, 21). We will
achieve success with intense work, uninhibited worship, and participation from people
of all races, creeds, and nationalities

KCM Vision Statement: (HOW WILL WE DO IT?)

* As we proclaim Jesus, the Christ, as head of the church and the manifested Word of
God, our goal is to teach the Word of God with simplicity and understanding so that it
may be applied to our everyday lives in a practical and effective manner, thereby being
transformed into a people who changes the world; changing our immediate world and
all those with whom we come into contact, ultimately making a mark that cannot be
erased. (Proverbs 29:18)



How to Create Vision

To best understand the vision of Kingdom Come Ministries, let’s consider how the visionary,
Apostle William Rogers, Jr. received the vision of this ministry!

What shifts in the ministry can be identified during the evolution of the KCM Vision?

What shifts in the ministry can be identified as Prophetess Donna Rogers and Pastor Tyrone
Gilliam have been called to Pastoral Leadership roles in Tampa and Decatur?

Shifting the Culture of Vision

Having evolved in the aftermath of a Global Pandemic, many of our social and cultural norms
have been adjusted, especially regarding the institutional church!

Pre-Pandemic Church Growth
* Nice Building
* Great Music
* Conference Experiences
* Relevant Preaching/Teaching

Post-Pandemic Church Growth
* Hybrid Experiences
* Community Relevance
* Prioritize Discipleship Modeling
* Purpose-Driven Preaching & Teaching
* Focus on Creatives and Youth

What structural, contextual, and cultural shifts should be considered when attempting to fully
support the vision of KCM?



The WHO, WHAT, WHEN,
WHERE and HOW of the Vision

Let’s examine how the vision is developed into reality and consider our roles in the process!

1. Who are we charged to serve?

Sinners, believers, saints (per the statement of purpose)
World, family (per the mission statement)
“...our immediate world and all those we come in contact with.” (per the vision statement)

Q1) Who have YOU been serving and how does that range of service align with the overall
vision of Kingdom Come Ministries?

Q2) What can YOU do to best serve those God has assigned you to?

2. What are we serving them?

Salvation, sanctification, growth and perfection, preaching, redemptive service (per the
statement of purpose)

Impact with the Gospel, equip for ministry, intense work, uninhibited worship, culturally diverse
participation (per the mission statement)

Q3) What are YOU doing to connect the above points of service to those we contend to serve?

Q4) How can YOU prepare yourself to serve the masses more effectively?



3. When do they get served?

Q5) When do YOU intend to serve the masses in the areas we’ve identified above?

Q6) What opportunities can YOU identify when YOU can commit to serve the masses
Daily...Weekly...Monthly...Yearly

4. Where are they being served?

Q7) Where have YOU been serving the masses in the areas we’ve identified above?

Q8) What opportunities can YOU identify where YOU can commit to serving the masses
Daily...Weekly...Monthly...Yearly

5. How does all of that happen WELL?

Q9) What have you been doing well in your service to the masses?

Q10) What opportunities can YOU identify that will increase YOUR ability to serve the masses
more effectively?
Daily...Weekly...Monthly...Yearly



Session One: TakeAways

To take this training experience further, the following four assignments will be empowering as
you further develop your life and ministry experience! Please return these assignments to
kemtampafl@gmail.com by no later than Saturday, December 10t as we prepare for our next
training session! Those who complete these assignments will be registered to receive special
gifts and incentives! (Hint, Hint)

Assignment #1:

Ministry Vision Statements

Using the information we’ve shared in this session, let’s develop a vision for the area of ministry
you are responsible for! Consider the “Who, What, Where, When and How” as we discussed in
the KCM Vision. Your finished statement should clearly identify how your ministry works
toward fulfilling the overall KCM Vision.

Assignment #2:

Ministry Team Descriptions & Job Descriptions
One way to encourage increased participation and grow your assigned area of ministry is to
develop a well-crafted description of your ministry.

Assignment #3:

Spiritual Gifts Inventory

Explore your spiritual gifts by completing this Spiritual Gifts Survey. After completing the
survey, please submit your results to us so we can chart the spiritual gifts of the entire KCM
Leadership Team.

CLICK HERE for Spiritual Gifts Survey

Assignment #4.:

Develop Your Personal Growth Guide

What area(s) of your life do you expect to see grow in this next season? This will help us identify
areas of future growth, interests and opportunities!

Thank you for participating in this First Session of the KCM Kingdom Leaders Training Institute!
Let’s get ready to go HIGHER!



